Keeping Students
At The Center

Introduction
The Pittsfield School District is proud to be a
Student Centered Learning Community
Since 2008, the Pittsfield NH School District has been engaged in a
community-wide effort to significantly remodel our schools for the
needs and demands of 21st Century life. Our goals have been clear from
the beginning: to shape a hopeful and prosperous future for our town
and to ensure that all young people in Pittsfield have the knowledge,
skills, and habits they need to thrive in a complex global society.
We are happy to report that now, more than ten years later, we have
transformed our district to meet and exceed our goals. Relying heavily
on the vast resources and experience the community has to offer,
Pittsfield has reemerged as a student centered learning community,
proud to be preparing our young people for college, career, and
citizenship in an era of unprecedented social and economic change. As
in any redesign, change takes time and iteration. We know this
transformation does not have an endpoint; instead, we are committed to
continuous journey of discovery about how to best educate our students.
In the past, some students excelled in school and others did not, but
every student eventually passed from one grade to the next. This system
worked in an industrialized economy because there were jobs for
everyone, whether on the assembly line or in the office. Today our 21st
Century economy requires that every young person master a broad set
of higher-level skills and abilities that were previously expected of just a
few: for example, the ability to write and speak well, to analyze and
synthesize information, and to solve problems as part of a team.
We were fortunate to secure a series of large government and private
foundation grants that provided the additional time and resources we
needed to shift the way we teach and learn. We have continued to tap
the considerable talent within the Pittsfield schools and community at
large, as we engage in an ongoing community conversation about what
our young people need in order to succeed.

A Community Vision
At the beginning of our transition ten years ago,
we engaged in a multi-year process that included
literally hundreds of conversations both within our
schools and in partnership with the larger
community to set forth a Vision and Mission to
serve as a compass for transforming our learning
environment to a personalize student centered
learning environment for all students.
During the 2017-2018 school year, we recognized
that it had been seven years since our Vision and
Mission had been approved by the School Board,
and it was now time to revisit and to revise the
district’s Vision, Mission, Values, and Guiding
Principles as we moved into the next phase of our
work.
We knew that these efforts deserved
frequent scrutiny and care. We knew that for our
Vision and Mission to be a living document that is
meaningful and pertinent, we needed broad input.
We must use what we had learned during the last
seven years in order to ensure we had a strong,
sustainable plan moving forward.
To this end, we engaged in multiple sessions
designed to address our evolving Vision, Mission,
Values, and Guiding Principles. With everyone’s
ideas on the table, a sense of ownership and
connection to the process would be realized. We
were very intentional about these sessions, aiming
to involve people from as many different
stakeholder groups as possible.

One of the first activities we held were two half-day
work sessions. These sessions were approved by
the school board and union for all of the whole
district, Pre-K-12. Every faculty, supporting staff,
office, and custodial staff met for three hours each
half-day and reviewed the district’s Vision,
Mission, Values, and Guiding Principles, teasing
out what components were still strong, where gaps
might exist, and what areas needed continued
work. These sessions were facilitated by
consultants from the Education Development
Center for Continuous Improvement and Brandeis
University.
In addition, every high school student in each
advisory participated in Vision and Mission indepth conversations, articulating their priorities
for a student centered learning environment. The
Pittsfield Elementary School Student Council
engaged in a dialogue about “what a perfect
school looks like.” The students explored what
school was like for them now and changes needed
for their vision to be realized.

The next series of activities offered two evenings
with family and community members to delve
further into Vision and Mission conversations. In
these two sessions community members
considered the current status of the school
community, the articulation of the community
values and their vision of district’s graduates and
abilities needed for 21st Century success.
From the work of the faculty, high school
students, elementary school students, and family
and community members a draft of a revised

district Vision, Mission, and District Priorities was
developed. Throughout the fall of 2018 and the
winter of 2019, the district and staff met four more
times to review and provide feedback and input to
the Vision, Mission, and District Priorities. As a
result of the work of the many diverse stakeholder
groups and with the strong, enthusiastic support
of the School Board, the district’s Vision, Mission,
and District Priorities were articulated as
represented below. As always, at the heart of our
Vision and Mission is the dedication to student
centered learning.

More specifically, the District Priorities are the focus areas of the Pittsfield School District development
during this next phase of our work. These priorities are based on the shared core values of the district’s
Vision and Mission, and they emphasize the district’s commitment to continuous improvement and success
for all students. The District Priorities provide the roadmap for students, faculty, families, administrators,
and community members in a collaborative effort to ensure that each student in grades Prek-12 has an equal
opportunity to succeed academically, socially, and emotionally.
PITTSFIELD SCHOOL DISTRICT PRIORITIES

During the 2018-2019 school year, the Pittsfield School District has begun to prepare to engage in an
accreditation process for Pittsfield Elementary School and for Pittsfield Middle High School. Accreditation
for a school is important because it ensures the quality of the education every student will receive based on
broadly accepted external standards. This process is facilitated by the New England Association of Schools
and Colleges (NEASC), which is an independent, voluntary, nonprofit membership organization which
connects and serves over 1500 public, independent, and international learning communities in the United
States and worldwide.
In order for schools and districts to receive accreditation, the New England Association of Schools and
Colleges Commission on Public Schools requires schools to demonstrate alignment with the Standards of
Accreditation. The Pittsfield School District’s Vision, Mission, and District Priorities are fundamental to
and aligned with the NEASC Accreditation Standards and process as seen in the NEASC Standards for
Accreditation below.

Standard 1 - LEARNING CULTURE
Learning Culture promotes shared values and responsibility for achieving the school’s vision.
Standard 2 - STUDENT LEARNING
Student Learning practices maximize the impact of learning for each student.
Standard 3 - PROFESSIONAL PRACTICES
Professional Practices ensure that practices and structures are in place to support and improve
student learning.
Standard 4 - LEARNING SUPPORT
Learning Support ensures that the school has appropriate systems to support student learning and
well-being.
Standard 5 - LEARNING RESOURCES
Learning Resources ensure that the school has the resources necessary to meet the learning needs
The Pittsfield School District looks forward to this new opportunity in working with the
community in establishing the goals of the district’s Vision and Mission along with
participating in the successful accreditation process of Pittsfield Elementary School and
Pittsfield Middle High School.

